COLONEL TUFTON BOROUGH ESTATES ASSOCIATION
Board of Directors Meeting Minutes
May 6, 2024

Location: Virtual Meeting

Time:

6:00 pm

Attending: Scott Edwards, President

Kathy Francese, Treasurer

Brendan Gaughran, Roads

George Maidhof/Scott Edwards, Beach/Common Area
Linda Smith, Secretary

Agenda

Annual Meeting Agenda
Preliminary Financial Report
Beach and Dock Report

Road and Maintenance Report
Annual Picnic

Annual Meeting Agenda

Meeting to be held at the Tuftonboro Town House on May 25, 2024 at 10:00am
Scott will reserve the Town House and pick up the key at the Town Clerk’s Office
BOD reviewed the agenda
o Add KV Partners Report/Call in
o Add Annual Picnic
Agenda will be finalized, including the Preliminary Financial Report, and sent out to the
CTEA membership on May 14, 2024

Preliminary Financial Report

Kathy reviewed the Preliminary Financial Report

KV Partners will be paid out of next year’s financials

Add spring clean-up cost of $600

Still waiting for the snow plow/sand bill

Report will be updated and included with the Annual Meeting Agenda

Beach and Dock Report

Conte Landscaping did a great job cleaning up the common area and held the prices
from last year

Scott will contact Winnipesaukee Island Services for a date to complete mooring chain
check/replace so that members can launch boats. He will inform boaters as soon as he
has a date for completion

Scott will ask Winnipesaukee Island Services to check the wobbly docks

Porta Potty should arrive by Memorial Day weekend



Road and Maintenance Report
e Brendan reported that Mike Vignale will begin work on the Engineering Proposal on
Thursday, May 9 and expects to have a completed report for the Annual Meeting
e Brendan is going to ask Mike to call into the meeting for a brief Q&A
e Brendan and George will walk the property to make sure Mike addresses areas of
particular drainage concerns (Mason Road)
e It appears that the NHEC work has stalled. Scott will contact them

Annual Picnic
e Brendan volunteered to chair the Picnic Committee again this year unless someone else
steps forward
e Survey will be sent out to members for preferred dates for the picnic to be held in July
e Volunteers will be needed

Future Discussion Items
e Review covenants

Meeting adjourned at 6:50 pm

Respectfully Submitted,
Linda Smith
CTBEA Secretary

Meeting minutes approved unanimously by all attendees on 05/07/2024



