
COLONEL TUFTON BOROUGH ESTATES ASSOCIATION 
Board of Directors Meeting Minutes 

June 10, 2025 
 

Location: Virtual Team Meeting 
Time:  7:00 pm 
Attending: Scott Edwards, President 

Kathy Francese, Treasurer 
Brendan Gaughran, Roads 

  Mark Taylor/Scott Edwards, Beach/Common Area 
  Linda Smith, Secretary 
Agenda 

• Board of Directors’ Roles and Responsibilities 
• Beach/Common Area Report 
• Financial Report 
• Picnic Survey 
• Road Committee 

 
Board of Directors’ Roles and Responsibilities 

• The directors’ roles were defined as follows: 
o President: Scott Edwards 
o Co-Vice Presidents: Mark Taylor/Waterfront and Common Area 

    (Scott will share waterfront duties with Mark) 
  Brendan Gaughran/Roads 

o Treasurer: Kathy Francese 
o Secretary: Linda Smith 
 

Motion to accept the new directors’ assignments: Linda Smith 
Second: Mark Taylor 
All in Favor: Motion carries 
 
Beach/Common Area Report 

• A fourth kayak rack has been added down at the water.  Bob Shaughnessy arranged for 
it to be built and has offered to pay for half of it (total cost $550) 

• A third large lawn umbrella has been installed down at the water on the second level. In 
high winds the umbrellas should not be used 

• A ladder donated by the Janiaks has been installed at the end of the guest dock for 
members requested this to use when swimming back in from their moored boats. Stan 
also aerated the lawn this spring 

• The Porta Potty has been delivered 
• The swim lines have been installed 
• Scott, Mark and Brendan will put out the beach furniture and clean out the sheds  
• Stairs need to be power washed 



• Some of the rotting deck boards need replacement. Scott will look into composite 
material cost and check with Case Rogers 

• Scott would like to get three quotes to replace the 24 piers of the docks. Finances are 
limited 

• LaCroixs have offered to clear the saplings growing at the entrance area 
• Blake Lukis has offered to monitor the drainage pond for proper operation.  He will let 

us know if the pond is not working properly and if it needs maintenance.  He and his 
sons have already worked on cleaning up the perimeter of the pond 

  
Financial Report 

• Kathy reported that Brad Swain of the Senter Cove Association commented on the 
increase of their shared costs of the roads this year. She explained that they had to pay 
a percentage of the costs of road repairs and expenses 

• Scott will look into the agreement between CTBEA and our bordering neighbors 
 

Picnic Survey 
Brendan reported that the CTBEA Annual Picnic will be held on Saturday, August 9th as a result 
of the Picnic Survey. More info to follow 

 
Road Committee Update 

• Mark gave the BOD a quick update on the Road Committee 
• It will be determined sometime this week or next if we need a wetland permit for the 

area on the corner of Vere Royce and Mason Roads 
• Once that determination is made, bids will be drawn up 

 
Other 

• Linda will update Section 2D of the Rules and Regulations for the Use and Operations of 
the Common Property Including Rules and Selections Process for Use of the Moorings 
and Docks of the Colonel Tufton Borough Estates Association to reflect the language as 
voted on at the Annual meeting 

• Amended document will be posted on the website 
 
Motion to Adjourn: Brendan Gaughran 
Second: Kathy Francese 
All in Favor 
Meeting adjourned at 7:36 pm 
 
Respectfully Submitted, 
Linda Smith 
CTBEA Secretary 
 

Meeting minutes approved unanimously by all attendees on 06/15/2025 


