
COLONEL TUFTON BOROUGH ESTATES ASSOCIATION 
Board of Directors Meeting Minutes 

March 6, 2024 
 

Location: Virtual Meeting via Microsoft Teams 
Time:  10:00 am 
Attending: Scott Edwards, President 

Kathy Francese, Treasurer 
Brendan Gaughran, Roads 

  George Maidhof/Scott Edwards, Beach/Common Area 
  Linda Smith, Secretary 
 
Agenda 

• CTBEA Special Meeting 
• Financial Report  
• New Hampshire Electric Co-op Proposal 
• Beach/Common Area Updates 

 
Special Meeting 
 
The Board of directors met to finalize the agenda for the CTBEA Special Meeting to be held on 
March 9, 2024 at 11:00 am to discuss the Roadway Engineering Proposal.  

• Roll Call of members in good standing 
• At the beginning of the meeting Scott will explain the process and clear up any 

misunderstandings that going forward with the engineering proposal does not mean 
that we will be obligated to complete any road reconstruction at this time 

• Mike Vignale, engineering representative from KV Partners, will discuss the proposal 
followed by a brief Q & A to clarify information for Association members 

• There will be a vote, including proxies, on whether to move forward with the proposal 
• If the Association votes to accept the engineering proposal, a discussion and a vote on 

the finances to fund the proposal will follow 
 
Financial Report 
 
Kathy Francese presented a financial summary showing Income, Expenses and Balances as of 
the end of February, 2024. The report will be sent out to the Association members for 
consideration prior to the special meeting. 
 
New Hampshire Electric Co-op Proposal 
 

• NHEC is hoping to start work within the Association as soon as possible 
• Plans will be sent to Scott and he hopes to update members of the anticipated work at 

the Special  Meeting 



• “Clean up as they go” process so repairs made immediately after work is completed so 
little interruption on roads 

• Possibility of additional transformers but not touching pole lines 
• Discuss the need to inform abutting neighbors of the anticipated work 

 
Beach/Common Area Updates 
 

• Conti Landscaping did not increase prices for this years’ landscaping 
• Fall Clean-Up was not completed 
• There are a few items remaining in the common area sheds. George will announce at 

the meeting that all items will be disposed of if not removed 
• There are 2 front dock spaces open and will be available to Association members who 

submit a request by April 1st 
 
Tasks to Complete 
 

• Microsoft Teams Invitation to be emailed to members 
• Financial Report and Special Meeting Proxy to be emailed to members 
• BOD to meet at the library at 10:30am on Saturday for set-up 

 
Meeting adjourned at 10:40am 
 
 
Respectfully Submitted, 
Linda Smith 
CTBEA Secretary 
   

Meeting minutes approved on 03/09/2024 


