COLONEL TUFTON BOROUGH ESTATES ASSOCIATION
Board of Directors Meeting Minutes
June 12, 2023

Location: Waterfront
Time: 3:00 pm
Attending:  Scott Edwards, President
Kathy Francese, Treasurer
Brendan Gaughran, Co-Vice President/Roads
George Maidhof, Co-Vice President/ Waterfront and Common Area
Linda Smith, Secretary

Agenda
e Board of Directors’ Roles and Responsibilities
e Review and Approval of Final Copies of Rules and Regulations and By-Laws
e Final 2022-2023 Financial Report
e Picnic Committee Update
e Selecting Civil Engineering Proposals
e Open Board Meetings
e Miscellaneous

Board of Directors’ Roles and Responsibilities
e The directors’ roles were defined as follows:
o President: Scott Edwards
o Co-Vice Presidents: George Maidhof/ Waterfront and Common Area
(Scott will share waterfront duties with George)
Brendan Gaughran/Roads
o Treasurer: Kathy Francese
o Secretary: Linda Smith

Review and Approval of Final Copies of Rules and Regulations and By-Laws
e The board reviewed the final copies of the By-Laws and Rules and Regulations
e George Maidhof made a Motion: To approve the documents; Kathy Francese seconded
the motion and all BOD were in favor
e Scott Edwards will send a copy of the By-Laws to the State for filing
e Linda Smith will send out the final files to the membership

Final 2022-2023 Financial Report
e Kathy Francese presented the final financial report for 2022-23. The only changes were
the interest accrued and the change to the budget reflecting the dues increase as voted
on at the Annual Meeting
e Linda will send out the Financial Report to the Association members




Picnic Committee Update

e Brendan Gaughran reported on the survey results

e Picnic will be held on Saturday, July 8™, 4:00pm-7:00pm

e With a budget of $250, the Association will provide hamburgers, hot dogs, rolls,
paper products and condiments

e Association members will be asked to provide a dish and BYOB

e More details to follow

Selecting Civil Engineering Proposals

The board discussed the steps in selecting civil engineering firms in the area to present
options for road repairs/maintenance

The directors will gather the information and report their findings to Brendan to solicit
proposals from 3 firms with road experience

Hold a special meeting in August/September with the membership

Open Board Meetings

Board meetings will be held on the last Thursday of each month at 3:00pm

Kathy Francese will look into reserving the conference room at the library for board
meetings*

*UPDATE: The library conference room has been reserved for the Board meetings

The next BOD meeting is scheduled for Thursday, July 27™ at 3:00pm at the Tuftonboro
Free Library located at 221 Middle Road, Center Tuftonboro

Miscellaneous

George will pick up wood to repair broken dock boards

Scott will check with Mike Eagan re: research on widening dock slips

Porta Potty will be installed by Wednesday, June 14t

Since there is not a waiting list for the docks/moorings the June 15™ deadline for boats
in the water will be waived

Meeting adjourned at 3:50 pm

Respectfully Submitted,
Linda Smith
CTBEA Secretary

Meeting minutes approved unanimously by all attendees on 06/14/2023



