COLONEL TUFTON BOROUGH ESTATES ASSOCIATION
Board of Directors Meeting Minutes
September 16, 2024

Location: Location

Time: 7:00 pm

Attending: Scott Edwards, President
Kathy Francese, Treasurer
George Maidhof/Scott Edwards, Beach/Common Area
Linda Smith, Secretary

Agenda

e Financial Report
Snow Plowing
KV Partners Report
Special Meeting

Financial Quarterly Report
Kathy reviewed the quarterly report. Balance on hand: $32,273.82. The February dues to be
collected will increase the balance by $7500.

Snow Plowing
Fred Brownell has agreed to plow the Association roads again this year but the cost may be

inflated due to the condition of the roads. He is concerned with possible damage to his
equipment. George will contact Fred to get a firm proposal with the projected increase.
Depending on the percentage increase, should we get additional proposals from contractors in
the area?

KV Partners Final Road Report

The BOD reviewed the final Roadway Evaluation and Road Plans Reports as submitted by Mike
Vignale, Principal Engineer from KV Partners. These reports will be sent out to Association
members and discussed at a Special Meeting. Further information regarding the hybrid Special
Meeting will follow.

Special Meeting

A hybrid Special Meeting to review the reports from KV Partners will be held on October 26" or
November 2" depending on the availability of the Library’s meeting room. Any vote for a
special assessment would be held during the 2025 Annual Meeting.

Meeting adjourned at 7:45 pm
Respectfully Submitted,

Linda Smith

CTBEA Secretary

Meeting minutes approved unanimously by all attendees on 09/18/2024



