COLONEL TUFTON BOROUGH ESTATES ASSOCIATION
Board of Directors Meeting Minutes
April 12, 2024

Location: Virtual Meeting

Time:

1:00 pm

Attending: Scott Edwards, President

Kathy Francese, Treasurer

Brendan Gaughran, Roads

George Maidhof/Scott Edwards, Beach/Common Area
Linda Smith, Secretary

Agenda

NHEC Update

Storm Debris Cleanup
Beach/Common Area
Engineering Update

NHEC Update

NHEC will be in the neighborhood next week installing the transformer vaults. After
that work is complete, they will be installing the conduit

Trees and bushes around the vaults may have to be trimmed to accommodate the larger
vaults

Work areas will be cordoned off with cones but proceed with caution on association
roads

No need to contact abutters
Linda will send a notice out to the association
Scott will have Bill put the NHEC plans on the website

Storm Debris and Tree Limb Damage

George will contact Tim Morrison to see about the removal of fallen trees/branches on
the common areas and of the overhanging branches on the association roadways

Beach/Common Area

The pilings at the end of the docks are beginning to show some rot

The finger dock between slips 2 and 3 is very wobbly

Scott will contact Winnipesaukee Island Services to inspect and quote possible repair
work for the fall

Need to locate original dock permit

Conti Landscaping will be completing the Spring Cleanup on the common beach area
and remove the debris

Sand has eroded from the beach area



e The drainage channel needs to be cleaned out and perhaps a channel drain can be
installed to prevent such buildup of sand in the drains before sand is spread

e Scott is going to build wooden frames for the umbrella stands to prevent further damage
from landscaping machinery

e Two picnic tables will be placed on the upper level and three on the lower tier

Engineering Update
e No update yet from Mike Vignale, Principal Engineer from KV Partners
e Brendan will contact Mike to see when he will be in the neighborhood

e Hopefully work will be completed and Mike will be able to attend the CTBEA Annual
Meeting on May 25, 2024

BOD Organizational Teams Meeting scheduled for evening of May 6%

Meeting adjourned at 1:30 pm
Respectfully Submitted,

Linda Smith

CTBEA Secretary

Meeting minutes approved unanimously by all attendees on 04/0013/2024



