COLONEL TUFTON BOROUGH ESTATES ASSOCIATION
Board of Directors Meeting Minutes
October 19, 2023

Location: Tuftonboro Free Library

Time:

Meeting called to order at 3:00pm by President, Scott Edwards

Attending: Scott Edwards, President

Kathy Francese, Treasurer

Brendan Gaughran, Roads

George Maidhof/Scott Edwards, Beach/Common Area
Linda Smith, Secretary

Agenda

Road Engineering Proposal Update
Road Update

Beach/Dock Update

Financial Update

Open Forum

Road Engineering Proposal Update

Jim Rines from Horizons Engineering is in the process of putting a proposal forward
Three other engineering firms have passed on the RFP

Tighe & Bond did send additional firm names forward whose proposals might be more
in line with the cost the association is willing to pay. The proposal from Tighe & Bond
could be in the $35,000 range

Brendan will send the RFP to Holden Engineering and KV Partners

Board will send out the RFP and any engineering proposals received prior to the special
meeting

Road Update

NHEC will be coming in early spring of 2024 as soon as the roads allow to complete their
work

NHEC should be in next week to stake out the areas where they will be working

May or may not install new transformers as it could be a supply issue and the design
should remain the same, although they may bring in more power

They will be putting in conduits for new broadband cables

Beach/Dock Update

All boats are out of the water

Kayaks and canoes still need to be removed

Mooring balls will be removed by Winnipesaukee Island Service and stored in the sheds
Conti Property Solutions will do the fall clean-up

Be careful walking down the sloped areas as there are numerous acorns



e November 1 deadline: Remove kayaks, canoes and all belongings from the sheds so
the common items can be stored for the winter

Financial Update
e Updated financials

General Fund: $28,568
Dock and Mooring:  $48,302
Roads: S3,218

e Detention Pond monies of $6000 will be applied to the completion of work next year

e Road monies could possibly be used to cold patch the worse areas on Mason and Vere
Royce

e Scott, Brendan and George will remove the crumbling asphalt before snow removal is
needed

Future Considerations for Special Meeting
e Vote or survey for engineering proposals received
e Ballot items
e Proxies
e Remote setup for the hybrid meeting
10-Day notice for special meeting and special assessment

Open Forum
e BOD thanked the Association members who attended the open BOD meeting and
answered their questions
e In attendance: Larry Blake
Bonnie and Gary Chehames
Mark Taylor

Meeting adjourned at 3:50 pm
Respectfully Submitted,

Linda Smith

CTBEA Secretary

Meeting minutes approved unanimously by all attendees on 10/25/2023



