
COLONEL TUFTON BOROUGH ESTATES ASSOCIATION 
Board of Directors Meeting Minutes 

March 29, 2025 
 

Location: Francese Residence 
Time:  10:00 am 
Attending: Scott Edwards, President 

Kathy Francese, Treasurer 
Brendan Gaughran, Roads 

  George Maidhof/Scott Edwards, Beach/Common Area 
  Linda Smith, Secretary 
 
Agenda 

• Reserve Fund 
• Financial Report 
• Road and Maintenance Report 
• Beach and Dock Report 
• Annual Meeting Agenda 
• Annual Picnic 

 
Reserve Fund 

• BOD discussed the importance and need to establish a Reserve Fund to cover the cost of 
unplanned expenses 

• Common practice is to reserve 2x-3x the yearly budget 
• Discussion on how to build up the monies of a proposed Reserve Fund 

 
Financial Report 

• Kathy reviewed the Financial Report 
• BOD discussed normal maintenance budget items vs fund for those items that are 

periodically needed 
• Financial Report will be posted to the CTEA website 

 
Road and Maintenance Report 

• Work needs to be done on the culverts along upper Vere Royce Rd to redirect the water 
to flow properly. Rich Francese has volunteered to complete the necessary changes 

o Brendan made a Motion: Allow Rich Francese to address and complete the 
culvert cleaning and redirect the water for proper flow 

o Linda Smith: Second 
o Approved by all 

• Scott will contact Conte Landscaping for a proposal on vacuuming the leaves from the 
swales, as needed 

• Discussion on possibility of additional work on the retention pond 



• Scott will contact interested members to form a Road Committee to report to the 
membership at the Annual Meeting 

• The Road Committee’s task: 
o Recommendations for funding of road repairs 
o Prioritize road repairs (phased approach) when funding is in place 

 
Beach and Dock Report: 

• Scott will contact Conte Landscaping for pricing for weekly mowing 
• Mooring costs have increased this year 
• Scott will contact Winnipesaukee Island Services for recommended repairs to the 

splintering and wobbling pilings at the end of the docks 
• Bubblers are now off 
• Scott will contact Porta Potty for this year’s pricing 
• BOD approved purchases for the common area: 

o Umbrella for the lower section 
o New plastic chairs (8-10) 

 
Annual Meeting Agenda 

• Meeting to be held at the Tuftonboro Town House on May 24, 2025 at 10:00am 
• BOD reviewed the agenda 

o Add Reserve Fund 
o Add Road Construction 

§ Road Committee Report 
• Recommendations for funding of road repairs 
• Road repair priorities 

• Agenda will be finalized, including the Preliminary Financial Report, and sent out to the 
CTEA membership by May 14, 2025 

 
Annual Picnic 

• Brendan will send out a survey to members for preferred dates for the annual picnic 
• Volunteers will be needed 

 
Meeting adjourned at 11:40 am 
 
 
Respectfully Submitted, 
Linda Smith 
CTBEA Secretary 
   

Meeting minutes approved unanimously by all attendees on 03/31/2025 


