COLONEL TUFTON BOROUGH ESTATES ASSOCIATION
Board of Directors Meeting Minutes
August 31, 2022

Location: Sunquist Residence
Time: 11:00 pm
Attending:  Carolyn Sundquist, President
Kathy Francese, Treasurer
George Maidhof, Roads
Scott Edwards, Beach/Common Area
Linda Smith, Secretary

Agenda
e Rentals
e Association Lawyer Update
e Beach/Common Area
¢ Rules and Regulations for Common Areas, Docks, Moorings Revisions
e Neighborhood Alert

Rentals

Reminder to be sent out to Association members who rent their homes for 4+ months that
Covenant 1 states that they must share the Rental Agreement with the BOD with contact info
for the tenants.

Association Lawyer Update
A great deal of time was spent on information provided from our Association lawyer recently
retained to advise the Board of Directors on the pending violation of our by-laws.

Beach/Common Area
e Unfortunately, the shed on the common area at the waterfront that was damaged
during the last storm cannot be repaired. It will be removed and replaced.
e Scott is looking into an additional kayak rack to be placed on the lower level to be used
for the tenders out to the moorings.

Rules and Regulations for Common Areas, Docks, Moorings Revisions
e Asoutlined in our by-laws it is the duty and responsibility of the Board of Directors to
see that the CTBEA Rules and Regulations are adhered to by all association members. As
a result of input from the Association lawyer, the Board of Directors feel that the
current By-Laws and Rules and Regulations need to be updated. After careful review of
our current documents, the BOD will work to develop an updated, streamlined and less
ambiguous version of our current Association documents.



e The scope of a revised document will include, but not be limited to:

o Adding Common Area Rules (including roads and waterfront) to the current
Rules and Regulations for Docks/Moorings

o Adding Safety Rules to the current Rules and Regulations for Docks/Moorings

o Adding consequences for a breach of the above, including the possibility of
adding a written warning, fine, loss of privileges at the common area and loss of
voting rights

o Clarifying any ambiguous language

o Deleting obsolete items

o Make sure that all rules and regulations conform to our covenants and by-laws

Neighborhood Alert
It has come to the Board’s attention that there have been two recent disturbing incidents at the
construction site at lot #1. The crew reported:

e Brush was dumped at the site

e Construction material (PVC piping) is missing from the site
Great neighborhoods start with great neighbors!! The Board of Directors is asking that
neighbors look out for neighbors and report any suspicious activity in the community to any
Board member. Thank You

Meeting adjourned at 12:35 pm
Respectfully Submitted,
Linda Smith

CTBEA Secretary

Meeting minutes approved unanimously by all attendees on 09/03/2022



