COLONEL TUFTON BOROUGH ESTATES ASSOCIATION
Board of Directors Meeting Minutes
May 10, 2023

Location: Sunquist Residence

Time: 1:30 pm

Attending:  Carolyn Sundquist, President
Kathy Francese, Treasurer
George Maidhof, Roads and Maintenance
Scott Edwards, Beach/Common Area
Linda Smith, Secretary

Agenda

e Review Annual Meeting Agenda Items

Financial Report
e Kathy Francese updated and the Board reviewed the Preliminary Financial Report to be
presented at the Annual Meeting
e Linda Smith will include the file in the meeting notice

Beach and Dock Report
e Scott Edwards updated the Board on the recent work that has been completed/nearly
completed on the common property, docks and moorings

o Tree removal and clean up

Shed repairs

Aeration

Bumpers on all dock posts

Additional kayak rack

New swim lines

Swim area permit from the State

New umbrella
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Road and Maintenance Report

e George Maidhof reported on the retention pond and the additional work to be
completed in the fall

Dues Increase of $250
e Board discussed the rational behind a dues increase to be presented at Annual Meeting

Meeting adjourned at 2:30 pm
Respectfully Submitted,

Linda Smith
CTBEA Secretary

Meeting minutes approved unanimously by all attendees on 05/12/2023



