COLONEL TUFTON BOROUGH ESTATES ASSOCIATION
Board of Directors Meeting Minutes
November 16, 2022

Location: Virtual Meeting
Time: 4:00 pm
Attending:  Carolyn Sundquist, President
Kathy Francese, Treasurer
George Maidhof, Roads
Scott Edwards, Beach/Common Area
Linda Smith, Secretary

Agenda
e Chehames Violation
e Review of the Rules and Selection Process for Use of the Moorings and Docks of CTBEA
e Snow Removal and Road Repairs

Executive Session
e Chehames Violation Update

Review of the Rules and Selection Process for Use of the Moorings and Docks of CTBEA
e QOur Bylaws give the Board the power to change the rules of the common area
e Change the Rules document to include the Common Area
e Violations of motor crafts in the swim area can be reported to the State Police
e The Board discussed enforcing the rules and adding restrictions of rights if there is a
violation of the rules of the Common Area, Moorings, and Docks to include:
o Loss of use of the Common Area, Moorings and Docks
o Entryin the annual boat lottery may be denied
o Violators may have to incur legal costs if a court injunction is required to collect
dues or money owed to the association
e Carolyn will send out a letter to the members of the Association explaining the changes,
when completed

Snow Removal and Road Repairs
e Potholes were repaired on Mason Road, thanks to Rich Francese
e Budgeted work at the main section of the retention pond has been completed
e George will contact the State regarding the entrance to Senter Cove Road
e Board approved the proposal from Fred Brownell for snow removal this winter

Future Discussion



e Next BOD Meeting will focus on changes to the Rules and Selection Process for Use of
the Moorings and Docks of CTBEA document
e Meeting will be held week of November 28t

Meeting adjourned at 4:50 pm
Respectfully Submitted,
Linda Smith

CTBEA Secretary

Meeting minutes approved unanimously by all attendees on 11/23/2022



