COLONEL TUFTON BOROUGH ESTATES ASSOCIATION
Board of Directors Meeting Minutes
August 2, 2022

Location: Waterfront

Time:

1:00 pm

Attending:  Carolyn Sundquist, President

Kathy Francese, Treasurer

George Maidhof, Roads

Scott Edwards, Beach/Common Area
Linda Smith, Secretary

Agenda

Storm Damage

Retention Pond

Beach/Common Area

Rules and Selection Process for Docks/Moorings Revisions
Road Repairs

Future Discussions

Storm Damage

1.

The last storm caused significant damage to the trees along the common area at the
beach as well as a few trees on association roads. Thanks to volunteers who removed
the trees along the roads! Tim Morrison was contracted to remove the large fallen trees
at the beach area and clean-up along road perimeters. The Board agreed to pay the
$8400 invoice for the services rendered and an additional $2800 for the removal of
trees that were compromised during the storm.

One of the association sheds was also damaged, but the repairs will be taken care of by
Scott and volunteers in the fall.

Retention Pond and Drain

1.

3.

4.

George will contact Bellemore to schedule the first phase of the removal of silt and
debris in the Retention Pond, as budgeted for this year at $15,000.

Stan Janiak has been working with Jack Munsey to keep the CTBEA Retention Pond drain
to the lake clear for the last couple of years. Rich Francese, George Maidhof and Stan
spent time last year performing a significant cleanup and Stan continued that effort this
year. The Board thanks Stan, Rich and George for their work.

Jack Munsey provided documents of an agreement signed by his mother with the
association that it is the CTBEA’s responsibility to keep the drain clear. Documents
provided to be filed with Association paperwork.

The Board will add the clearing of the drain to its list of annual association maintenance.



Beach/Common Area
1. Railings that are splintering will be covered with Trex-like material.
2. Please wear shoes on the dock as some planks are splintering and need to be replaced.
3. The posts that are wobbly and delaminating will also be addressed.
4. Scott will look into any permits that may/may not be needed to complete repairs

Rules and Selection Process for Docks/Moorings Revisions
1. The current language in the Dock/Mooring Rules is being looked at by the Board for
clarity and fairness.
2. Areas that need to be edited/deleted/added to include:
e Method of selection
e Seasonal charges and size restrictions for moorings/dock usage
e No loss of guaranteed dock/mooring if member leases a space elsewhere for the
season and refuses a space that may become available
e Guarantees cannot be transferred if property is sold to a new owner
e Ifaboatis notin the water by June 15t with no extenuating circumstances
reported to the Board, the Board can reassign the dock/mooring
e Lottery for 4 personal watercrafts on the back dock
e Scott will work on draft for next Board meeting

Road Repairs
1. Patchwork of holes will be performed
2. No major repairs until after the electric company work is completed

Future Discussion Items
e Boating Rules and Regulations
e Fees increase
e Dues Increase

Meeting adjourned at 2:10 pm
Respectfully Submitted,
Linda Smith

CTBEA Secretary

Meeting minutes approved unanimously by all attendees on 08/07/2022



