COLONEL TUFTON BOROUGH ESTATES ASSOCIATION
Board of Directors Meeting Minutes
July 21, 2022

Location: Waterfront

Time: 10:00 am

Attending:  Carolyn Sundquist, President
Scott Edwards, Beach/Common Area
Linda Smith, Secretary

Agenda
e Beach/Dock Updates
e Common Area Landscaping
e Future Discussion Items

Beach/Dock Updates (Scott Edwards)

1. The new swim line was purchased and installed by Rich Francese.

2. Scott brought up concerns with the railings on the stairs heading to the beach area.
There is spintering occurring on both the top and bottowm railings, due to weathering.
He will look into the possibility of covering the current railings with a Trex-like product
or replacing them, if cost effective.

3. Some of the dock posts are delaminating below the water line. Guest dock posts have
become wobbly. Scott will look into repairs.

Common Area Landscaping
1. Board members walked the common area to evaluate prior landscaping concerns. Rich
Francese had met with the landscaping company’s owner and addressed the work items
that needed improvements. Improvements were duly noted.
2. Jim Shephard joined the board members to point out the areas that needed to be
cleared of brush, as it is encroaching upon the common area.

Future Discussion Items
e Boat/Dock Rules, including June 15t deadline
e Jet ski/Boat tender placements
e Lottery Guarantees
e Kayak/Canoe Racks placement

Meeting adjourned at 11:30 am

Respectfully Submitted,
Linda Smith
CTBEA Secretary
Meeting minutes approved unanimously by all attendees on 07/21/2022



