
COLONEL TUFTON BOROUGH ESTATES ASSOCIATION 
Board of Directors Meeting Minutes 

July 27, 2023 
 

Location: Tuftonboro Free Library 
Time:  Meeting called to order at 3:00pm by President, Scott Edwards 
Attending: Scott Edwards, President 

Kathy Francese, Treasurer 
Brendan Gaughran, Roads 

  George Maidhof/Scott Edwards, Beach/Common Area 
  Linda Smith, Secretary 
 
Agenda 

• Association State Registration and Meeting Requirements 
• Road Project 
• Beach/Dock Update 
• Financial Update 
• Open Forum 

 
Association State Registration and Meeting Requirements 

• Scott contacted the Association lawyer to verify our status 
• CTBEA is a non-profit organization which is classified as an RSA-292 and as such does not 

have the same requirements as an HOA or Condominium Association 
• Our revised By-Laws need to be recorded and filed with the Carroll County Registry of 

Deeds 
• Motion: Linda Smith: BOD to hold quarterly meetings and to call additional meetings on 

an as needed basis 
Seconded: George Maidoff 
All in favor 
Motion passes 

 
Road Project 

• Brendan contacted the following engineering firms: 
o Horizons Engineering (formerly White Mountain Survey & Engineering) 
o Norway Plains Associates 
o HEB Engineers 
o Tighe & Bond 

• It was agreed that Brendan would update the Request for Proposal file received from 
Bob Shaughnessy and send it to the above civil engineers at the beginning of August. 
The RFP should also include a site walk. Norway Plains already factored into their initial 
assessment service contract a 2-3 hour site visit at a cost of $750 

• Return RFP mid-September 



• Invite engineering companies to present their proposals to the Association members at 
the September Special Meeting 

• September Special Meeting will be a hybrid meeting tentatively scheduled for 
September 28, 2023 at 6:00pm at the Tuftonboro Free Library and will include a vote on 
the road project proposals presented. Additional details to follow 

• Scott outlined the work proposed by NHEC scheduled for spring or early summer 2024 
o Most work will be conducted on the sides of the roads with a few crossings 
o All roads would be returned to their original condition after completed work 
o Drainage should be addressed and culverts may need to be replaced 

• Fred Brownell will be contacted to see if he will plow the Association roads this winter. 
He had concerns about the condition of the roads last year and they continue to 
deteriorate. He found it difficult to plow close to the surface because of the rocks poking 
through and resulted in multiple passes, icy conditions, increased time/costs and 
concerns of possible damage to his equipment 

• No road repair monies were budgeted this year as the retention pond clean-up needs to 
be completed at a budgeted cost of $6,000 

 
Beach/Dock Update 

• Recent rains caused significant beach erosion 
• George filled in the reported sink hole 
• Several dock boards were replaced and splintered railings were covered with Trex 
• Although sand is needed at the beach, the drainage needs to be addressed first. It was 

suggested that a covered swale be placed in the rocky area to carry the water as right 
now it is filled with sand and the water washes down the beach taking the sand into the 
lake 

• Grass is growing on the hillside with the addition of the retention pond compost being 
spread in that area. The BOD thanks Rich Francese for all his efforts at the common area 

• The BOD noted that the current landscaping company is not showing up as contracted 
and several calls have been made with no response. George and Scott will look at other 
landscapers for next year and possibly for fall clean-up 

• The BOD would like to extend a special thank you to the Lacroixs who generously 
offered to have the side of the common area entrance pruned at no cost to CTBEA 

• Retention Pond needs 2-3 days to finish the project.  A location for the debris haul-away 
needs to be determined before the work can completed 

• Safety Concerns: The BOD wants to remind Association members to follow posted rules 
as well as boating regulations 

o No diving off the docks 
o All watercraft must follow no-wake speeds until at least 150’ from shore, 

especially when navigating through the mooring area 
 
 
 
 



Financial Update 
• Kathy reported updated financials, including monies received for dues ($16,000), 

bringing the accounts to:  General Fund:  $22,000  
Dock and Mooring: $48,000 
Roads:     $3,200 

• Kathy will look into short term T-Bills from the Treasury Department 
• Request to consult all board members ahead of time if there appears to be a need to 

contact the Association lawyer 
 

Open Forum 
• BOD thanked the Association members who attended the open BOD meeting and 

answered their questions 
• In attendance:  Larry Blake  Steve and Patsy Andrew 

Jean LaCroix  Jim and Lil Shepherd 
Judy Shaughnessy Gary and Bonnie Chehames 

 
Meeting adjourned at 4:00 pm 
 
Respectfully Submitted, 
Linda Smith 
CTBEA Secretary 
   
Meeting minutes approved unanimously by all attendees on 00/00/2023 


