COLONEL TUFTON BOROUGH ESTATES ASSOCIATION
Board of Directors Meeting Minutes
September 23, 2022

Location: Sunquist Residence

Time: 1:00 pm

Attending:  Carolyn Sundquist, President
Kathy Francese, Treasurer
George Maidhof (teleconference), Roads
Scott Edwards, Beach/Common Area
Linda Smith, Secretary

Agenda
e Lawyer Updates (Executive Session)
e Eagan Rental Agreement
e Beach/Common Area Update
e Retention Pond Update
e Roads/NHEC

Executive Session
e Lawyer Updates

Beach/Common Area Update
e Swim lines are out for the season
e Porta-potty has been removed
e Moorings will be removed as soon as all boats are off the moorings
e The shed that was damaged in the recent storm needs to be replaced, hopefully in the
spring. It should be able to be used for winter storage with a few minor repairs.

Retention Pond Update

Clearing of the retention pond should begin mid- to late- October. Although a costly project, it
is necessary to remove all sludge to prevent leakage into the lake. Debris will be removed to the
parking area at the waterfront to dry out. George will seek approval of the town dump for
disposal. Again, many thanks to Stan Janiak for all his labor at the retention pond.

Roads/NHEC

Scott spoke with NHEC and the work in the Association is on the schedule for next summer.
The scope of work will include new broadband, new conduits, and additional transformers, as
needed. Hopefully, we will be able to get some recommendations from the NHEC engineer re:
necessary road work. Until that work is completed road repairs will be minimal with holes
being filled with cold patch.

TO DO:



e Scott will set up a group in Microsoft Teams for the board members
e Linda will get Association digital files from Bill Donaher
e All members to review Proposed Bylaw changes from June 2019

Meeting adjourned at 2:15 pm
Respectfully Submitted,
Linda Smith

CTBEA Secretary

Meeting minutes approved unanimously by all attendees on 09/26/2022



