
COLONEL TUFTON BOROUGH ESTATES ASSOCIATION 
Board of Directors Meeting Minutes 

April 4, 2023 
 

Location: Sunquist Residence 
Time:  1:30 pm 
Attending: Carolyn Sundquist, President 

Kathy Francese, Treasurer 
  George Maidhof, Roads 
  Scott Edwards, Beach/Common Area 
  Linda Smith, Secretary 
 
Agenda 

• Review of Annual Meeting Agenda 
• Dock and Moorings/Common Area Report 
• Roads Update 
• Review of the Rules Committee Proposed By-Law Changes from June, 2019 
• Financial Report 
• Proposal for Annual Assessment Increase 

 
Review of Annual Meeting Agenda 
The board of directors reviewed the agenda for the CTBEA Annual Meeting. Scott will stand in 
for Carolyn as she will be unable to attend the meeting. 
 
Dock and Moorings/Common Area Report 

• There are currently 2 open docks slips and 2 open moorings for the 2023 season. There 
has been one request for a dock space and one for a mooring. Scott will notify the boat 
owners 

• The 2024 dock and mooring request form will be updated and sent out to Association 
members and added to the website 

• Dock/mooring assignments have been updated and will be posted on the website 
• Swim area permit request will be sent. There will be an area between the swim area and 

the Swain property reserved for members to use for boat/jet ski “in the water” 
maintenance. No boats/jet skis are allowed in the swim area. 

• A new kayak rack will be erected and placed on the lower tier of the common area. This 
rack will be reserved first for those members who use their kayak to get out to their 
boat mooring 

• Dock post bumpers will be purchased and installed 
• Trex tops will be installed on the splintered railings 
• Scott will look into purchasing a cantilevered umbrella and base for the middle tier at 

the beach 
• Fertilizer is needed for the beach common area but no aeration will be funded 
• Tree removal at the common area will be completed 



Roads Update 
• The roads will not be swept this year 
• NHEC will not perform the originally planned work this summer.  They are having supply 

issues and cannot obtain the transformers necessary. Hoping to complete the work in 
the summer of 2024 

 
Review of the Rules Committee Proposed By-Law Changes from June, 2019 
The board reviewed the By-Law changes as proposed by the Rules Committee. The document 
will be updated and sent to all Association members highlighting the changes to be voted upon 
at the Annual Meeting.  

 
Financial Report 
Kathy Francese presented a preliminary Income/Expense report for the 2022-23 fiscal year and 
the board discussed the budget projection for the next fiscal year.  
 
Proposal for Annual Assessment Increase 
After review of the financials, the board of directors discussed increasing the Association fees 
due to the rising cost of maintenance of the common properties, vendor cost increases, storm 
damage, and the addition of yearly expenses to the budget. The board of directors voted 
unanimously to propose a $250 increase of annual dues to the Association at the Annual 
Meeting, effective August 1, 2023. 
 
Meeting adjourned at 4:00 pm 
 
Respectfully Submitted, 
Linda Smith 
CTBEA Secretary 
   
Meeting minutes approved unanimously by all attendees on 04/06/2023 


