
COLONEL TUFTONBOROUGH ESTATES ASSOCIATION  
Board Meeting Minutes   

March 26, 2022 
 
Location:      Rich’s House 

Time:             1:00PM ET – 2:40PM ET 

Attending:    Carolyn Sundquist, President 
                       George Maidhof, Treasurer 
                       Rich Francese, Beach, Roads, Common Area 
                       Jim Shepard, Roads 
                       Linda Smith, BOD Member 
                       Bill Donaher, Secretary 
 
Agenda: 

• Roads 

• Special Meeting 

• Boat Mooring Lottery 

• Road Sweeping 
 

Roads 

The Board reviewed feedback from the survey associated with fixing our roads. Survey results indi-

cated that Complete Reconstruction was the first choice for 15 of our Association members with 

some interest in the Town Takeover option. 

Carolyn explained that for the Town Takeover option, we would need to build to town specifica-

tions and get an engineer to review the roads after reconstruction to ensure that they meet the 

standards required by the town. It is felt that the roads would have considerably higher costs to 

meet those standards. 

The interest rate is currently 5 to 5.5%. 

The Complete Road Reconstruction option was discussed next in detail. One of the issues here 

would involve deciding how we approach the non-association members (e.g. Senter Cove) with 

how we would ensure that they pay a portion of the associated costs. This needs to be worked 

out. Carolyn has obtained a preliminary rate of 5.5% from the bank. The issue here would be how 

for how long we would want to take out a loan (5, 7, etc. years), and how Association members 

would be assessed.  

Various other details were discussed, and a decision was made to bring the whole Association to-

gether in a special meeting to inform everyone the details and to solicit feedback and to answer 

questions. It is at that meeting/Zoom call where the BOD will lay out some of the ideas discussed 

on the BOD meeting. 

Special Meeting (email sent to all Association Members) 

When: Saturday April 9th at 1:00 pm 
Where: Tuftonboro Free Library, 221 Middle Road, Ctr Tuftonboro 



Purpose: Information pertaining to Complete Road Reconstruction 
 
The meeting will be held in person with the ability to participate by Zoom. 
 
Survey results indicated that Complete Reconstruction was the first choice for 15 of our members 
with some interest in Town Takeover. That being the case, we have gathered information for both 
of those options. No vote will be taken at this meeting. A vote will be taken at our Annual Meeting 
at the end of May. 
 
Forward any questions you may have ahead of the meeting. This will help the Board prepare with 
as much information as possible. Please let us know if you are attending and whether it is in per-
son or by Zoom. 
 

Zoom Info 
 
If you do not already have it, download Zoom onto your laptop/computer/iPhone/iPad/Tablet 
 
When ready on your device - Click the link below to join Zoom:  
 
https://oracle.zoom.us/my/bill.donaher?pwd=dUNHbGM5SEVwcS9TaEV3ck0ydmttQT09 
 
Then Click "Join Meeting" after entering your name. You should then have both audio and video. 
 

Boat Mooring Lottery 

Stan and Cindy have given up their mooring for the 2022 season. Next in line is the Gaughran fami-

ly. George will notify them of this option for them to take the mooring for 2022. 

Road Sweeping 

Rich has contacted several road sweeping companies. He proposed the options to the BOD for re-

view and it has been decided to go with GMI Paving at a rate of $160/hour or roughly $640.00 for 

4 hours).  

 
Bill Donaher 
CTEA Secretary  
(603) 544-2265 

https://oracle.zoom.us/my/bill.donaher?pwd=dUNHbGM5SEVwcS9TaEV3ck0ydmttQT09

