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CTEA Update

From: Scott Edwards (musket1958@gmail.com)

To: cteaboard@gmail.com; jane.eagan@yahoo.com; [fsmi@aol.com; rjsdpw1@gmail.com; chehames@gmail.com; mtaylor0099@gmail.com;
icecreamstore92@yahoo.com; jhull@grodsky.com; cpreynolds@verizon.net; mandrew22@yahoo.com; tiredmomof5@juno.com; cindy.tamkin@gmail.com;
cmun7190@yahoo.com; richard.nogueira@raytheon.com; billpontoon@aol.com; lennys514@aol.com; cathlanesend@yahoo.com;
juliane.s.reynolds@gmail.com; cindy_janiak@hotmail.com; lacroix228@verizon.net; stan.janiak@gmail.com; englandwon@yahoo.com; reux02@yahoo.com;
katwilnic@msn.com; rachel606@verizon.net; brendang@livermedic.com; clf_scw@hotmail.com; swofsy@gmail.com; jlshep@mcttelecom.com;
mpeagan1@gmail.com; rkfran81@gmail.com; csundquist@roadrunner.com; detdifi2000@yahoo.com; julestayl@gmail.com; francisberckman@gmail.com;
salexand@hsph.harvard.edu; jholland@yahoo.com; rsundquist@roadrunner.com; jas57231@msn.com; rfran414@gmail.com;
lauragaughran0613@hotmail.com; nelia.donaher@gmail.com; geobarb76@gmail.com; jtamkin@tamkinhochberg.com; elaineberckman@gmail.com;
geobarb76@hotmail.com

Date: Friday, December 22, 2023 at 09:47 AM EST

Hello Association Members,
On behalf of the board of directors | would like to provide an update on some important association happenings in regards to our roads.

In accordance with the membership vote from the annual meeting, the board has been soliciting engineering proposals for the design of the
roadway improvements. This has been a slow process and unfortunately we only have one proposal to date.

Attached is the Request for Proposal (RFP) and the proposal from KV Partners along with company information and references.

We are not sure if any other proposals will be forthcoming, so we believe it is time to move forward with a special meeting to discuss this
proposal and decide the path forward. This special meeting will be a hybrid meeting and hopefully we can get a representative from KV Partners
to attend to present their proposal and answer any questions.

Once we work out the details of hosting a hybrid meeting and soliciting votes, we will get back to you on the date. Right now we are thinking
sometime in the last week of January.

On the subject of roadways, a special thank you to the volunteers that patched our roads in preparation for plowing season. Thanks George,
Brendan, Stan, Dana, and especially Rich (who provided labor and equipment!).

Happy Holidays!
Scott
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