
COLONEL TUFTON BOROUGH ESTATES ASSOCIATION 
Board of Directors Meeting Minutes 

June 06, 2022 
 

Location: Waterfront 
Time:  4:00 pm 
Attending: Carolyn Sundquist, President 
  George Maidhof, Treasurer 
  Scott Edwards, Beach/Common Area 
  Jim Shepard, Roads 
  Linda Smith, Secretary (teleconference) 
 
Agenda 

• Call to Order 

• Jim Shepard’s Resignation 

• Board of Directors’ Roles 

• Chehames’ Request  

• Revised Annual Meeting Minutes 

• Beach/Common Area 

• Future Discussion Items 
 
Jim Shepard’s Resignation 
Jim Shepard decided to resign from the board after many years of service to the association. 
We thank Jim for his dedication and commitment. He has also agreed to consult with the board, 
as needed. 
 
Board of Directors Roles 
Kathy Francese was appointed to the board to fill the vacancy from Jim Shepard’s resignation.  
Scott made the following motion: 
Motion: To accept the new directors’ assignments as follows: 
 Carolyn Sundquist, President 
 Kathy Francese, Treasurer 
 Scott Edwards, Beach/Common Area 
 George Maidhof, Roads 
 Linda Smith, Secretary 
George seconded the motion. Unanimous decision. 
 
Chehames’ Request 
The board discussed the letter from Gary Chehames to include his statement which he read at 
the Annual Meeting in the meeting minutes. It was decided that a hard copy of the document 
would be kept with the Association records of the meeting. An electronic copy would not be 
attached to the minutes on the website. 
 



 
Revised Annual Meeting Minutes 
The board went over some requested changes to the Annual Meeting Minutes and will send the 
changes to Bill Donaher. After the revisions are made a revised copy will be sent to association 
members. 
It was decided that future minutes will include: 

• Boat lottery selections will be listed sequentially, not alphabetically 

• Motions made will begin with MOTION: and include who made the motion, who 
seconded it, amendments and the results of the vote 

 
Beach/Common Area and Dock Updates 

1. Scott met with Rich Francese to discuss beach/common area concerns. The current 
landscapers are not responding to calls and emails sent re: dissatisfaction with the 
mowing and weed-whacking of the common areas at the waterfront. Jim talked to the 
owner regarding the quality of the work there and at his own property. It was decided 
that the bill would not be paid until the work was rectified and that they would have 
another chance to improve their level of service this week. 

 
2. A new rope will be needed for the swim area this year. Parafunalia has them. 

 
3. George reported that the Taylor jet ski registration has been updated and the jet ski is 

now in the slip formerly used by Frank Berckman.  
 

4. Scott will look at the current language in the Dock/Mooring Rules regarding guarantees; 
look into clarification of the sale of property and lot guarantees; and, check size of boats 
on the back/front docks to see if there might be more room for jet skis on back docks. 
 

Future Discussion Items 

• Cost of Moorings 

• Road Repairs 

• Budget Increase due to rising inflation 

• Dues Increase 
 
Meeting adjourned at 5:00 pm 
 
 
Respectfully Submitted, 
Linda Smith 
CTBEA Secretary 
   
Meeting minutes approved unanimously by all attendees on 06/06/2022 


